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1) Narrowing M E%5E
FNTIXEZE., DBV IZHI1F5D Narrowing (5F3 AHiE-NEDHEA) hoIEZRELTLNEE

L&D,
& 2:DBV 74—k ZHIT% Narrowing
. Prove the logic at least 1 aspect — discuss based on this narrowing
Narrowing Goal{. |
Not prove “ — back to the previous step

Purpose: Decide to take plan or not for the topic situation
(- J/C: there is necessity for improvement for the topic or not

(D promote topic situation 7| .
@ decline topic situation improvement
@ keep topic situation  — not improvement

J/C: depend on “Being of the topic in the future (Future Topic Scenario)”

there is change in the future about the topic #* FTS is revised
—necessity for improvement
—improve topic (create new plan)
\—r FTS is not revised
—no necessity for improvement

—keep current topic situation
(not create new plan)

there is no change

J/G’s task: to make topic situation fix to change in the future
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Do not have to
prove all
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Premise to discuss

1. Existing law is the best solution based on DBV
» Today J/G discuss only change point from making/amending law to the future

2. The factors used in “Macro Environment Analysis” are as follows:
@ Foreign politics (e.g. regulation, judgement reference, organization activity...)
@ Economics (e.g. recession, prices, consumer’s trend...)
@ Social(e.g. public opinion, fashion, demographic statistics...)
@ Technology(e.g. technology-invention, R&D, patent...)
> Ref: NEMFEELEMER(2007) BERVB RSN ARREE

3. Concerning deciding policy, J/G regard “achieving FTS or not” as the best priority,
and DA (minus effect by taking plan) is subordinated than it.
» "." Purpose of PDD is “to answer the Q of the title”.
» You can achieve the purpose only with meeting FTS.
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is increasing
G’T Technology| | 4. Future Topic Scenario
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K& 4:DBV A(UFAE=F> L —k (1 [#25F54E)
Organ Transplant (O/T) <Procedure>
\Foreign Politics\ 1. Understand the topic
* no change so far i
2. Macro Environment
Analysis
* Medical expense il 3. NFC

 there is a development
to make organs with

iPS cell 5. New Law
* |t is still a controversial {alking )
about donating brain defad 6. Solution
person’s organ
+ there is a problem 7. Brash up

consciousness of living
person’s organ donatiof

Social

MRDEBEMEHERTLH. TNTLDOMRMABIIZ. Area Purpose (CD R D H 55
REBNEWVNESBARETEEM) -Area task"fREF A EZ I A= FEOHTHEL
f=o Purpose & Task M:ELME. BIE (GBS EHAH . REFITBIELEICEALIKE
[TESTUONIERWLD (BT FUEDNDHBIER) ITT . o, IMILA—2 LI BE
SN F7%5E T LIzFF = D" Conclusion of Discussion”ZRLET
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Area Area Purpose Area Task Procedure Milestone
Topic DEXREZEHD Make a consensus about definition of the | 1. Explain
topic (By opinion presenters idea based on | 2. prove existence
Definition
fact)(In the view of Us) with the evidence
3. Q&A
Understand EENR/BEEDEEETE | Make a consensus about targeted law (By | 1. Explain
1
the topic 3B opinion presenters idea based on fact)(In | 2. prove  existence
Targeted the view of Us) with the evidence
Law ZDENLSEDT4RA | Make a consensus about term of “Future” | 5= A &A ]
SQ Defined
wiav|ZEIT5B Future”® | (By opinion presenters idea based on
HEEEZRDITS fact)(In the view of Us)
“Future” [2# LM T . & 5% | Make a consensus about “Change” in each | (OP’s role — other
Topic 12X B9 ERIRIED | of macro environment factors members’ role)
Macro Environment ZE1b("Change”)Zi8i#9 % | (Foreign Politics, Economics, Social, | 1. Explain
2
Analysis Technology) 2. prove existence
with the evidence
3. Q&A
RHBLE=FNFNDZEIL | Examine that Japanese government should | 1. examine there are
(“Change”)IZxfLT. HZA | touch these changes or not At  least one
BN LT HEEGEREE change or not
BT B)RENERTTTD 2. examine If there
3 NFC
are some change,
Japanese
government should
touch or not
G REZEIE("Change”) | Make a consensus about consequences | 1. explain Incubated
IZxt L. F=EENE D &S | from each of change consequence and
HEHEE-TRENEE its linkage from
b5 change
Future Topic
4 2. Q&A for each of
Scenario(FTS)
linkage
3. accept any

objections to each

of linkage




FTS OEHZERRELIRY
Y HEREAREREY
%)

Decide one law idea after gathering

member’s idea which will meet FTS

explain OP’s idea

Q&A

. gather other idea

New Law check each idea
meet FTS or not
decide one idea by
voting
HEZEIZEST FTS #E3H | Examine that New law has at least one way explain idea
TEHNERIET S to conduct or not Q&A
Solution Decide Plan
Examine that New law has effect for At . accept any
least one FTS or not objections
EEEMICK>THET D | Gather DA, examine its seriousness and Gather DA and
FEANEFERIZDOWNT, ¥t | discuss prevention plan decide one DA by
KERFL. EERNE%EE | Examine that the plan should be added or voting
2N (4 ) not examine  solution
that really DA will
appear by taking
plan
prove DA is serious
decide prevention Plan Brushed
Brash Up

plan

examine that this
plan has no crash
point for FTS
realization
examine that this
plan can fix
solution

(repetition)

up
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EERBEREICLIZRIZ. TNENTED LSLGFry—rAEIATLERENE
BHTHEL =, £AERS TERBAL = area purpose X° area task FER LA L. A
BEBERELTIZEL,

K %*6: (XTv7 1)Understand the topic

Understand the topic

(1)Definition

» organ transplant: an operation in which a
bodily organ is transplanted
» bodily organ: e.g. kidney, heart

(2) Targeted Law

- @A
» enforcement: Oct/1997
» amendment: July/2010
v’ be able to extract the organ with family’s agreement
(when person doesn’t show their will)
v’ ban organ trade

¥ (X777 2)Macro Environment Analysis (&4 E=#4> L — b 2K GERLET,

Macro Environment Analysis T3 A%, TBEIZEILT=A A (In the view of fact) TZELY
& ldea ELTAV VA FONBNMEREGOTULET . SO RN D, FEVIIZEIT
BIVY—FLED)H—FhoDERELZEZALRFEBRECEN. COT+—IYbLETD
NITF—RVRZEREMTHEEZASTLES ZMIFEZAF L TLEE—RITHD
TLES(BESANS—FFDOEBLTILGNMND | )TD DBV T4—IYbTTM,
Y—F - RERBENTA AR DB TR FIL, REICFEVVIZHITHRERGER
TEAHLOITGEHDTIEHGLD . EFE>TEYET,



E% 7: (RTv7 3)NFC

NGCGSSitV fOI’ C hanqe Goal { Prove the logic — move on to the next step

Not prove — back to the previous step

Japanese government should
touch this change

if there are some change,
J/G should touch this change

there is A/L/1 change in the topic situation .
if there are room,

J/G should touch

if there are some change,
there are room to discuss

Narrowing [Z&Y) . change M2t YA ELTHRIEILSN TULVNIE NFC (F:@E 5Lk
o TULVET,

X% 8: (RFw~ 4)Future Topic Scenario (FTS)

Future Topic Scenario(FTS)

Macro Environment Factors Consequences Judge Criteria
Foreign Politics
¢ no change so far — . keep contents of existing law

in terms of foreign politics

Economics + make a system to decrease
+ Medical expense is increasing — > medical expense
(e.g. promote organ transplant
as business in possible scope)

Social Nice to have

. (When we face difficulty)

- ltis still a controversial talking about — ——— * not use brain dead person’s

donating brain dead person’s organ organ / change J/N's mind
* there is a problem consciousness of — - makeliving person’s organ

living person’s organ donation donation more strict

Technolqu « prepare law to admit iPS organ

+ thereis a_de_velopmentto make ————  donation

organs with iPS cell .

create law to promote R&D of
IPS cell

FTS Tl&. Macro Environment Analysis IZTTHELI=MFEDE/LLI1DFTEH BAK
FEHHRIGE LA T IEXIESIENED (NFCEEBLIZHD) IZDWT, ITIXED KSHEH
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EEDESCHIETAMNE. AEFUTLEVA—DERBRBICHTET—TILAY
N—DEDERIORMBICEH>TREINTET , CDREESNT- Consequence H, KD
ATV T MBI "Future Topic Scenario(FTS)”ERIFEINFET,

F7=. Judge Criteria T D, T (L Consequence DARRIZE > TEEM FTS Zifaf-
LTULANEIID D DLIEMEEIZ, TEARELGREE | LLTHRESNET .

& 9: (RFvF 5)New Law

New Law OP’s Idea Other members’ Idea
* admitusing iPS organ |+ XXX o XXX
to organ transplant
* admit O/T business
only with iPS organ
« J/G control its trade
* J/G manage process of
FTS living person’s O/T
+ keep contents of existing law
in terms of foreign politics O O x
* make a system to decrease
medical expense
(e.g. promote organ transplant O x x
as business in possible scope)
» not use brain dead person’s
X
____organ/change J/N'smind ____ O ____________________ O _______________________________
+ make living person’s organ
donation more strict O x O
» prepare law to admit iPS organ
__donaton | O ] © L °
+ create law to promote R&D of
iPS cell o X o

New Law TUF TlL, FTS # TEA T =3 &5MEEEAE A TLEV 42—
(FTIHGEL T—T WAV N—BIRRLET . REMICIE FTS £ ZGHEL TS M EL
- HIMEIZEE E— B R EL T, voting IZE > TEEZRELET .

B TLDE, CCDERD T, EZED crash point FETZELERZDMGE, EEZTLE
T ZTDRIZIE. ENENDEENUEIN-ERICHIBERILELRDZIENT
ZFHNELNFERA(TAVILOLSLEFIERMBRBLUNOBUE BELRFIIKE
T)e SETDSIINLGSEHZEICIE. CBETHEREEZEATH TSN, ZD1=
HIZH, CORITDOVTIEZDOLYFYy—TIEFERERLEH A



X% 10: (AT 6) : Solution

Solution OPs Idea

* admit using iPS organ
to organ transplant

« admit O/T business Practicability_’
only with iPS organ prove A/L/T way
« J/G control its trade to conduct plan
« J/G manage process of
FTS living person’s O/T
» keep contents of existing law _
in terms of foreign politics L >

+ make a system to decrease
medical expense o

e.g. promote organ transplant o
(9. p : 2 Workability:

as business in possible scope) prove AL/ effect

+ not use brain dead person’s QO e > L to FTS

(nice to have:
all proving)

» make living person’s organ
donation more strict

O
+ prepare law to admit iPS organ o
___.domation | T

+ create law to promote R&D of 1o
IPS cell

...................... - -

Get Milestone: “Decide Plan”

Solution Tl Practicability & Workability @ 2 mZ#&REELE T, Practicability TIEI %
REMATT D ENTEDM IZEHEEEL . Workability TIXEREHATLIBRIC FTS £
I BHIEMNTEEINIZRIELET , Workability [ZHULVT, New Law TY 7 THELT-
FTS 22 TEIRMTESHILEATHIFLL EnM—DTHiELLTUONIETELITH
L= 1EWLWSTETRRY EIL"improve topic situation” THBT=8. FEIZHEHDBENST
ETY,

CCTIRAISNAREREZLRAEL. FEED FTS TR SLLENY A, FTS (THAT
L7z situation ZEBELTLEIIGE T . COREICIEIFTS ITHATLELVEERARIZE
EYS1. HHWNEHS FTS IWBISHETLTTEHHEK FTS ZRBSEDHLITEKRN
HAZELIATAHIDELLNDRUNBELLGYET  FIBEDAHEEEIRT S LI
KUY EENBEICERIEEINEIENZNEREINFT A ZEDIFZEIZIE New Law
T 7 TR =& 5% Comparison NEITTHIENEZONET



X=X 11: (XF7v7 7) :Brash up

Brash up

Proof of DA Prevention Plan(PP)

Take Plan Prevention Plan Idea

Describe your idea
Describe the linkage to to prevent DA appearance

prove DA appearance

@
0
o)
3
2L
o
3
=L
w
o]
=}
0
T

BujzjuBooay |

Practicability:
this PP has no crash point with FTS

DA: XXXXX

Why is it serious?

i Workabihty
| (Reflected by 1st step) !

if XXX,
Japanese Government
should prevent

va jo sseusnoues'z{’
dn yseig lojuonn|os'y

DA is XXX DA will not happen

Get Milestone: “Plan Brash up”

New law [Z#1F% Solution ZZERKLI=CE T, FFRICEITHELICHIET HIEMNTE
FLI=, 2D . Narrowing ICEWTIXFERETLENTELOTT M, TDEREL
HEEZELFIMLTHLI LT, Brash up ITEAYET,
£5— & Macro Environment Analysis D &S24 DDEAMNLCEZELHIMTHD
LFCTID RN —RZEBRLOFTRENKRELAD2H. ST 1 D 1 DEER
DEFE (Disadvantage :DA) Z REY , FHRELTEEICTIEMT S EITLELT=,
CC'C‘“’_&%-T%) serious DERTI N ULTDERERESELHLD%E serious ELT
ZLEVWERVWET G LERATIEEICETA—YrDRMHIRITIMZ TIZELY),

& 12: BRIBRIZES Serious DEEH
BEHFMER (A=)

RFEMRL s ¥ BAROMERTE. BEBX
¥ ] B (TE-RASAFFICLD) REFEDE
XEERFL

BE-tXa1)T/-RER | AfG-BE | AfGICEDLL/ZLDOTHAAEZHT

EFI-BE | NE-BMEZERETD

IR RIEBENKETD
LFRIFVIVRVEBFERELT—RUICERINTVDSERTYT . CZALDIE

T.7OYILD &SI Seriousness FHEICIERDBELANILT)EEZETEEH.BR

B CHIBATEAND T, BEANIIDLEWNERWNET, -, L5280 Brash up 770—

FIEERMTIOT, BEFRVLEINIXERNET,




3. EHYIC
(1) vk
LLE. DBV BBEIZE DL Narrowing ET7A—TYRERBNMLELTz. COTH—TVbE
KRITEALTHDDLRINTI L. ChEEVNLTIBEDTA ANy aryI4—
TIUREERLTHDDLRYREERWEYT  BLOANRAIIB T =L 5L ERHIC
HREL, 7U2avFESTWEITHIEERES IEMNYTT,
BREFTHRATIEEY, HYDNESITTVELE  IHhAALENIELHAIF, LY
DTHA—ILLFZELN !
A— )L 7KL X :mi.o357a@gmail.com

(2) &
Macro Environment Analysis THW=IETUREZSEZLLTEHETHEET,

Evidence (Economics)

Ministry of Health, Labor and welfare announced medical expense in
2014 was 40 trillion yen(best record). Medical expense is increasing
year by year in 12 years.




Evidence (Social)

» ltis a controversial talking about brain dead person’s organ donation

» There are some thesis, public opinion...
> eg. RO MEmGEDHENS RI-IEaFHiE LR ERE]

» “In Japan, regulation for organ trade of living person is loose and

there is a problem to be a hotbed of organ transplant tourism.”
> Ref: BABAEEF S (26th/March/2011) FE B |

Evidence (Technology)

* Yokohama City University has succeed to make human organ from

iPS cell for the first time in the world.
> Ref: Leica Experience Lab. Website




